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AI Journey @ EIB Group

AI Steering Committee AI Use Cases Collection AI Champions
Governance Strategy Engagement

The Group AI Steering Committee kicked-off in 

September 2025 and is the main body overseeing 

the implementation of the AI Strategy across 

the Group. 

It’s responsible for ensuring that the AI 

initiatives align with EIBG’s values, standards 

and strategic objectives. 

An AI Use Cases collection campaign was 

launched across the EIB Group in September 2025, 

140+ AI requests were received and organised in 

the following clusters: 
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capabilities
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existing 

capabilities 120+ EIBG 
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AI Champions are one of the key enabling roles 

to drive RESPONSIBLE AI adoption @ EIBG

Key responsibilities: 

• Acting as the “go-to” AI contact, helping 

colleagues understand and benefit from AI 

tools and opportunities.

• Supporting AI use cases, working closely 

with AI Spokes and the AI Centre of 

Excellence (CoE).

• Driving cultural adoption of AI.3 Director General Co-chairs 
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